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Plan for Your Club’s Success
(Global Membership Approach)
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Coming together is a beginning.  Keeping together 

is  progress. Working together is success.

- Henry Ford 
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Global Membership Approach for Clubs

Build Success

Build a Team of Club Leaders

Build a Vision, Assess Needs and Set Goals 

Build a Plan to Achieve our Goals

1

2

3

4
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Build a Team of Club Leaders

• Current Leaders: Identify who can carry out and lead the development of the strategy. 

• Future Leaders: Include Lions who can serve as future leaders.  

• Poll the Members: To gain a full perspective of your club’s needs. 
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Build a Vision, Assess Needs and Set Goals

Grow 
membership 

within the 
club

Rejuvenate 
your club with 
new members

Revitalize your 
club with new 

service 
opportunities

Excel in 
leadership 

development 
and club 

operations

Share your 
club’s 

achievements 
with your 

community

1

2 3

4
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Focus Area 1

Rejuvenate Club with New Members

Discussion Questions

1. What opportunities exist to expand membership? 

2. What do we need to do to better recruit members?

3. Why are members not joining our club? 

4. Why do people join our club? 
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Focus Area 2

Revitalize Clubs with New Service Opportunities

Discussion Questions

1. Are the club’s service projects relevant to current community needs?

2. Are members enthusiastic and actively involved in service projects? 

3. Is club leadership receptive to members’ ideas for new service ideas? 

4. Do our service projects attract new members?
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Focus Area 3

Excel in Leadership Development and Club Operations

Discussion Questions

1. Do club officers participate in training for their positions? 

2. Are members encouraged to take leadership positions? 

3. Do members regularly attend and participate in club functions? 

4. Do you need to reconsider the format of club meetings?
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Focus Area 4

Share your Club’s Achievements with your Community

Discussion Questions

1. Is the club active on social media (Facebook, Instagram, X)?

2. Does your club have an e-Clubhouse or website? 

3. How are you keeping the public informed of your events? 

4. Do we include welcoming messaging that encourages people to join? 
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➢ Leverage our Strengths

➢ Manage our Weaknesses

➢ Take advantage of Opportunities

➢ Minimize impact of Threats

SWOT Analysis



1212

Resources to 

Support Focus Areas
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Establish Goals
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pecificS
Ensure 

that the 

objective 

is clear. 

S

easurableM

M

Benchmarks 

and 

progress 

must be 

measurable.

ctionableA

A

Each goal 

must be 

achievable.

ealisticR

R

Challenging 

but not 

unrealistic.

ime BoundT

T

Timeframe 

that outlines 

a schedule 

of progress.
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Goal 
Statement 
Form



1919

Build a Plan to 

Achieve Our Goals
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For Each Area

❖ What? (Goal Statement)

❖ How? (Action Steps)

❖ When? (Deadline for Completion)

❖ Who? (Person (s) Responsible for 

Action)

❖ How Will You Know? (How Will 

You Know It’s Accomplished) 

DEVELOP YOUR ACTION 

PLAN by outlining the steps 

you will take to achieve your 

goals.

Build A Plan to Achieve Our Goals
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Action Plan 
Worksheet

Make a copy of this form and complete one for each goal
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Build Success
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To be Successful: 

• SHARE

• SUPPORT

• RECOGNIZE

• EVALUATE

• CHANGE

Build Success

Share

Support

Recognize

Evaluate

Change
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25

Remember to 

Celebrate
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Remember to Celebrate

• The Lions Shop is an easy way to order certificates, plaques and more to 

celebrate. If you have further questions regarding club supplies, please email 

orderdetails@lionsclubs.org. 

Celebrate

https://lionsclubsinternational.myshopify.com/
mailto:orderdetails@lionsclubs.org
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Club Excellence Award 
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Criteria has these areas of focus: 

• Membership

• Service

• LCIF

• Leadership & Organizational Excellence

• Marketing 

Club Excellence Award

Road Map to Success

Contact us: clubexcellenceaward@lionsclubs.org 

 

Website:  lionsclubs.org/ClubExcellenceAward

This award may be achieved every year – it is a great goal for every club to set!

mailto:clubexcellenceaward@lionsclubs.org
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Remember to Celebrate

The Lions Shop is an easy way to order certificates, plaques and more to celebrate. 

If you have further questions regarding club supplies, please email 
orderdetails@lionsclubs.org. 

https://lionsclubsinternational.myshopify.com/
mailto:orderdetails@lionsclubs.org
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Contact Us

30

clubexcellenceaward@lionsclubs.org  

Club Excellence 

Award Webpage

Club Excellence Award 

clubofficers@lionsclubs.org 

Plan for Your Club’s 

Success Webpage

Club Support 

mailto:clubexcellenceaward@lionsclubs.org
mailto:clubofficers@lionsclubs.org
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Questions
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Thank You
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