The Successful
Zone Chairperson

PID Deb Weaverling, August 7, 2024



What we will be exploring together today

Examine the role of a zone chairperson
Learn how to prepare for a successful term in your role

Maximize the value of a zone meeting for club — Prepare, Engage
and Follow up!

Zone and Region Chairperson — Global Membership Approach

Follow up with your clubs

Awards




The Zone Chairperson is the link

and
the
district
Between
the

clubs




You will work closely with these club officers

President Vice President Secretary

Zone Chairperson

Membership Service
Chairperson Chairperson
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You will work closely with these club officers

and the Global Action Team

Zone . District District District District
District Governor Membership Leadership Service Extension

*New*




:

©

LT
®

You provide two-way communication

District Global Action Team District Governor Advisory Committee

Zone Chairperson




Prepare before beginning your term!
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Participate in any training
offered by your district for
Zzone and region chairpersons.

Explore learning opportunities on the Lions
Learning Center.

Your district may offer facilitated training.

Review the latest resources for clubs as well.




Prepare for
success!

Facilitated
Workshop is
on the Web!

Zone Chairperson Workshop

Helpful links

Leadership Development Multiple District/District Grant Program
Zone Chairperson Learning Map

Zone and Region Chairperson e-Book

Zone and Region Chairpersons

Certified Guiding Lion Program

Participant Evaluation Form
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Managing your Zone and Region

The Zone and Region Chairperson Center makes it easy to access information that is relevant to zone and region chairpersons. The following

Your home base for
tools and resources Koy Rasources

Zone and Region Zone Chairperson Learning Model District Governor’s
Chairperson e-book Map Advisory Committee
Meetings Guide
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Z(;ne and Region
Chairperson e-Book

It guides you through your year, including:

Preparing and training

« Planning your calendar for the year

* Your role with the clubs and district

» Club quality resources for healthy clubs

* Promoting harmony among clubs

Zone and Region Chairperson

e-Book
Lions
International
11



Guiding Lion Program

* Program supports new and existing clubs

* Includes a communication plan to club
officers and assigned guiding Lions

« Website provides resources specifically for
the growth of healthy clubs

Contact us: certifiedquidinglions@/lionsclubs.org

Website: lionsclubs.org/guiding-lions

HOME HOME / RESOURCE CENTER / QUIDING LION PROGRAM

Guiding Lion Program
Designed for New, Existing and Clubs Rebuilding

The Guiding Lion Program is designed to assist clubs that are newly chartered, established or rebuilding. Guiding Lions are assigned for a
two-year term by the district governor in consultation with the sponsoring or established club president. Guiding Lions are limited to serving
no more than two new ciubs at any point in time

Guiding Lions assist a club to

» Be successful in its first two years of operation

» Orient and train club officers and members

« Motivate and support club growth and development
* Locate resources available to assist the club

Key Resources

Certified Guiding Lion Standard Club Constitution &
Workbook By-Laws



mailto:certifiedguidinglions@lionsclubs.org

Before your term of service begins

Prepare to Lead,
Prepare to Succeed

Plan your calendar for the year

Get organized — know how to
contact the officers of the
clubs.



OK =1 think | am ready, now what?

Stay actively engaged with
the clubs throughout the year.
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Prepare for your club visits
and stay actively engaged

Be the club’s best friend!

Be knowledgeable about the club and its projects. Familiarize yourself with the
Club Achievement Report.

Have a copy of the constitution and by-laws and new member orientation
booklet on hand incase questions come up.

Know the international president, district governor theme and be prepared to
discuss them.
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Prepare for your club visits
and stay actively engaged

Be the club’s best friend!

Promote your zone theme, passion.
Be prepared to answer questions about Lionism including fees and dues, etc.
Encourage the club to strive for the Club Excellence Award every year!!!

Look for the next zone chairperson: Succession planning

16



How to access the
Club Health

Assessment Report

Club Health Assessment




Club Health
Assessment Assess your club’s health every month:

Club Health Assessment for District 1 F through December 2021

e wembersin /] Repors Provides a quick look at:

Current  YTD ¥TD ¥TD ¥TD = Months Donations
Member Members Members Net  Met N et-mem b ers h | p Since Last for current

Club Club Charter Count Added Dropped Growth Growth nt Activity | Account | Fiscal

Number  Name Date o Report* | Balance Year
[ e
Number of fimes| If below [fnetloss N Ifno When Number Notes the If no report
on status quo 15 is greater reportin 3 morethan of officers tha 12 month °
within last | members than 20% months ~ one year repeat do not haveappears in ® et I I I e I l I e rS I p - I - D
two years appears appears appears in appears in terms an active red

Clubs more than two years old

362 ANTIOCH 07i18/1837 Active 70 5 3 2 294% 78 34 2 3 MWENMCSC 4.

363 ARLINGTON HEIGHTS 00i26/1925 Active 24 2 2 0 0.00% 24 4 0 R Wsc [} 520.00

. .

0 e S e * Service re porting
120169 Buffalo Grove 0818/2012 Active 13 0 0 0 0.00% 13 1 P Me.sc 6 < Serv'ce Repor“ng

367 DEERFIELD 01/28/1948 Active 17 0 0 0 0.00% 17 30 Nene ;-g-;g‘-‘"’ NR

368 DES PLAINES 05/08/1924 P- Active 6 5 0 6  100.00% o 0 MVRMC.5C 24+

380 ELK GROVE VILLAGE 10/28/1058 Active 22 1 3 2 833% 25 12 0 N MME.5C 0
111082 EVANSTON SUNRISE 05/25/2011 Active 15 3 0 3 2500% 16 0 2 R ue;sc 24+ ° Offi Ce r rota t i O n

372 FOX LAKE 1001671048 Active 18 0 5 -5 2174% 24 7 0 2 R 24+

372 GAGEWOOD 0512071858 Active 27 0 1 1 -357% 28 47 0 4 N WRSC ] 5550.00

375 GLENVIEW 08/21/1850 Active 19 0 4 4 AT3% 23 30 1 Nene PIMVEMG 24+

376 GRAYSLAKE 05/28/1840 Active 55 4 2 2 377% 55 7 1 il

378 HIGHLAND PARK 04116/1828 Active(2 5 0 2 2 2500% 1 7 0 i i M H H

) Reporting History * Membership reporting histor
380 LAKE FOREST LAKE BLUFF  04/03/1850 Active 28 o 0 0 0.00% 26 5
381 LAKE VILLA TOWNSHIF 06/04/1083 Active 42 1 0 1 2.44% 44 0 N MC.sC 15
Exc Award (06/20/2017)

382 LAKE ZURICH 08/01/1838 Active 58 2 3 -1 -1.69% 58 1 0
43084 LONG GROVE 10/28/1983 Active 26 1 5 4 -1000% 41 7 2 Offlcel‘ ROtatIO n

e — e Current club status

Exc Award (06/20/2016)

387 MILES 02i27/1253 Active 34 1 0 1 303% 36 1 2 N e 24+

388 NORTH GHICAGO 111151954 Active Am 0 0 0 0.00% 14 1 17 R 24+

390 MORTHFIELD 01/28/1057 Active 6 1 None PSTMVF 24+ 511.750.00

Mc.sc

381 PALATINE 00/20/1825 Activi Club Status 3 2 N P MC.SC 7

Copynght 2022 LCI, Inc. Page 10f2 Printed On 1/6/2022 9:3%:43AM
MBR0087_ClubHealthAssessment.rpt
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Club Achievement Report

c 2

» Number of members in club including added and dropped members
In the current Lion year

» Status of the club

» Club officers

» Lions who have sponsored members

» Highly recognized members of the club (Key awards, Life
Membership, Service years Chevrons, Club Excellence Award and
more)

» LCIF Contributor levels including MJF and Progressive MJF Donors

» Club Recognition

» Recent Service Activities
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Constitution And By-Laws

Take some time to
understand the role

of each club officer

New officer, director and committee
chairperson positions.

Re-purposed and updated standing
committees.

Defines new standard club structure.
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5 This award may be achieved every year — it is a great goal for every club to set!

¥ \

Club Excellence Award

Road Map to Success

Criteria has these areas of focus:

 Membership
» Service

 LCIF

« Leadership & Organizational Excellence
« Marketing @3,3*-“”{,#':’*‘? O]

Contact us: clubexcellenceaward@lionsclubs.orq

Website: lionsclubs.org/ClubExcellenceAward



mailto:clubexcellenceaward@lionsclubs.org

Plug into digital platforms to
stay In close connection with
your clubs.

Join your clubs’ social media groups.

Follow your clubs’ e-clubhouse and
Salesforce for club activities.

Check reports in the Reporting System

>
YouTube




Zone Meeting Success
Prepare, Engage, Follow-up!




The zone meeting guide will help
you prepare for meetings

This guide is available on the zone and region chairperson webpage
along with writable pdf files of forms contained in the guide. Tips on:

Scheduling meetings well in advance
« Suggested agendas for each meeting
« Offering various venues for zone meeting locations

* Engaging the support of your Global Action Team district
coordinators

«  Remember: Keep them succinct and focus on the clubs’ needs!

Mt Lions Clubs International

Model District Governor’s
Advisory Committee Meetings

also known as zone meetings

24



Help Clubs Prepare — Complete the
Challenges & Opportunities Worksheet

Good tool for clubs that are struggling in specific
areas of operation.

May be used at club visits or zone meetings.

Good tool when discussing club support
strategies with the GAT district coordinators.

Challenges and Opportunities Worksheet

Club officars that prepars togather prior to attending their zone meetings gain the  most value from the
evant to improva their club. A well-run zone meating provides ciub officers an opportunity for focused
discussion on the most important aspacts of managing and operating a club.

Each zone maeting mast likely will focus on one of thasa critical club operations:

1. Senice - Engage and involve the club sanvice chainperson in providing feedback and
observations regarding the quality of the club's senvice projects and activitios.

2. Membership — Invite the club membership chairparson to provide insights into the club's
mambearship recruiting and retention success.

3 Leadarship - The club first vice president may benafit from sharing best practices whan
preparing for the club's upcoming fiscal year and new incomingofficers.

Toprepare for tha meeting, each club should complete the questions below:

Does our club face a specific challange the officars would like to discuss with the group?

Hawve the potential causes of the challenge boen identified?

What are the opportunities to hopefully remedy the challenge or issua?

Wouid our club like assistance from the zone charperson and/or & District Global Action Team
specific to the challenge?

Bring these topics to the ing for an open di

DA-ZMG4.EN 07/2018




District Governor Advisory Committee (Zone Meetings)

Your Zone Meetings start with the District Advisory Committee

President Vice President Secretary

Zone
Chairperson

4B Lions International 26



Guiding Lions are an additional resource for clubs

Be sure to invite the Guiding Lions if there are any assigned

Certified Guiding Lions

4B Lions International 27



GAT...brings human resources to club leaders

o District District District District
District Governor Membership Leadership Service Extension
*New*

o
4@BP Lions International

2
d 28



Your First Meeting — Focus on Service!

Club Officers

Global Action Team

President Vice
President

S

District Service Zone Chairperson
. &
Coordinator b |

Service Secretary
Chairperson

B Lions International N



Engage the Global Service Team
District Coordinator to share:

International, multiple district and district
programs

District-wide service projects and programs

Club Service Project Idea Exchange

Ways to identify new service projects

District Service Coordinator Community Needs Assessments
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Resources for the Club Service Chairperson

OOV PSSO

CHILDHOOD ENVIRONMENT HUNGER YOUTH
CANCER

The Service Journey
Learn — Discover -Act - Celebrate

31
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Lions Clubs International Foundation
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Lions Clubs International

FOUNDATION

Empowers the service of Lions.
Manages Grants:

Humanitarian Initiatives

Global Health Initiatives

New & Emerging Initiatives
Invite your District LCIF Coordinator to a

meeting to educate Lions about your
foundation.
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Your Second Meeting — Focus on Membership!

Club Officers

Global Action Team

e

Vice
President

President

District Membership Zone Chairperson
Coordinator

Membership

- . : Secretary
B Lions International Chairperson

33



Membership

Engage the Global Membership Team
District Coordinator to share:

Promote membership resources to clubs.

Support and guide club membership
chairpersons.

Find communities for potential new clubs.

Assist clubs to implement a membership
growth plan.

District Membership Coordinator




Club membership
chairperson’s guide

SOy, )
'< Lions Clubs International
)

Just Ask!

Fostering a Culture of Recruitment

New Member Recruiting Guide for Clubs

SRy, )
; Lions Clubs International
Qg

New Member Orientation
Guide

A Guide to Planning and Conducting An
Introduction to Lions

3OK;
4B Lions Clubs International




Your Third Meeting — Focus on Leadership!

Club Officers
Global Action Team

Vice President

District Leadership Zone Chairperson
Coordinator

B Lions International President Secretary .



Leadership

Engage the Global Leadership Team
District Coordinator to share:

Nurture future club leaders.

Promote development and further
leadership opportunities.

Encourage new club leaders to fully engage
In responsibilities.

Participate in club officer training events.

District Leadership Coordinator




e-Books for Club

Officers

} Club President and First
Vice President

e-Book

President Vice Secretary
President

Lions
International

Treasurer  Membership Service
Chairperson Chairperson



Resources for the club officers & first vice president
(club leadership chairperson)

@ Lions Clubs International

Your Club, Your Way!

Customizing
Your Club Meeting

This workbook has been designed to lead you and your fellow

club members through a number of steps to help you discover

new ways to improve the way your club operates and increase
your support of MISSION 1.5.

P TR {
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i

Plan for Your Club’s Success!
(Global Membership Approach)

hs%ﬂ - 3
Lions International
)
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Communicating with the District Governor
and GAT District Coordinators

Complete the zone meeting report for district
leadership (located in the Model Zone Guide)

Report clubs’ successes & best practices
Note any concerns about the clubs

Recommend actions to support club officers

40



Your Fourth Meeting — Recognize the Achievements
& Focus on the Future
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District Leadershi _ President ' _
Coordinator P Zone Chairperson Vice President

Secretary

4B Lions International .




Focus on the future and help them prepare!

Open the meeting about the zone

Introductions

Transition

Plan for Your Club’s Success (Global Membership Approach)
Recognizing Service

Recognizing Leadership

Awards

District Leadership Coordinator




Zone & Region Chairpersons —
Global Membership Approach




What inspires the clubs in your zone?

How will you engage and RALLY your clubs at zone meetings to
support each other and connect with helpful district leaders?




Global Membership Approach and resources

Region and zone chairperson

The Global Membership Approach helpe Lions International achisve optimal membership growth. Explore the resourcas below to see how

you can apply this strategic process to your regions and zones.

Process for success

BUILD A TEAM BUILD A VISION BUILD A PLAN BUILD SUCCESS
Build a team of club officers 1o Build a vision, assess needs and  Build a plan to achieve our goals.  Executs your plan, maintain
help support the Global sat goals. accountability and adjust as

Mambearship Approach.
» Club Health Assessment Reports

» Club Officer Survey = Action Strategies

= Plan for Your Club’s Success (Globak Troubleshooting Guide
Membership Approach) Guide and = Zone Goals Worksheet
PowerPoint

s Zone Newsletter Template

« SWOT Analysis course in the Lions needad.
Learning Center

» Zone Calendar Template » Club Quality Initiative
» Club Activity Calendar » Club Excellence Award
» Zone Plan Template = Just Ask!

Club Presentation about s
Global Membership Plan for Your Club's Plan for Your Club's
Approach Success Guide Success PowerPoint

Additional support materials

rson: Explore the 2ona and ragion chalperson webpage, e-book. leaming map, model dsinct governar's adscry committae
quide end presantation.

eam: Find links to e-boois and tranng materials on the club officers team webpage.

» District resource: See addbonal membership, markating and leadershp rasources on tha Global Membership Approach webpage.

MEDIA CONNECT

Careers

Brand Guidelines

LION Magazina Your Privacy

ALSO OF INTEREST  Ouw Global Causes  Service Project Planmers  Re: ng to the Coronavirus

). which is a 501{c)(3}

and LGIF an




Following Up



Sample Format:

Meeting Minutes

Sample Format: Meeting Minutes

Date: Attendees:

Start Time:

End Time:

Old Business: discussions, dacisions

Eali I -

Mew business: discussions, aclion items fwith responsibilities)

Eal I =R

Speaker/Program Description:

Recognition:

MNext Mesting Date: Time:; Location:

ltams for Next Agenda:

Recordar:

MGE2EN 072010

Keep notes of your meeting

» Use this template to record zone
meeting proceedings.

» Good tool if agenda items need
to be carried over to the next

zone meeting.

» Good history of zone events.

Located in the Model Zone Guide




Committee Follow-up on any needed actions for
Meeting Report

club support and engagement with
district governor and GAT
coordinators.

District Governor's Advisory
Committee Meeting Report

Zone Chairparson Name:

Diistrict:, Region;, one:
Maating location (City); Maeting Data:
Time called to ordar; Adjourned: Mext Meating Date:

Qe o Ao > Prioritize issues which will

Ciub NameyNumber Precigent Vice Secrefary Ciub Name'Number Presigent Vice Secretary
mmmmm Prasident

. mewms wmaao require additional attention for

. nme___ mar struggling clubs in the zone.
. (o N = B B s

4 L N

Mesting Focus: [ Senvica O Membership [ Leadership [ Gther > Note any fO”OW—up actions
Meeting Re-Cap

1. What was the main challenges shared by the clubs (Speciy by cub if perinenti?_____ n e e d e d
L

2 What were the main opportunities and solutions?,

" » Layout plans and actions for next
3a. Are any of the Global Action Members (district support teams) going to assist? ZO n e m e eti n g .

4 Bast success stofes/practices shared?

4a. By whom?,

5 What can the district do to further support the club officers?

Forward this report to the district governor, District GLT, GMT and GST
Coordinators and Region Chairpersons. DA-ZMG3.EN 0772010
14

Located in the Model Zone Guide
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Celebrate the Success

Celebrate the success of your
clubs and honor the clubs and
members achievements with
recognition

: “‘_!.‘
?'“ b

("X

I

Ay

”“Mi ‘
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Awards



Zone & Region Award

Earn recognition for the results of your success

Review the criteria set for

» First 90 days

« Throughout the year

« Before the end of the year

» At the end of the year

Complete the application and submit by August 31

Contact us: zoneandregion@lionsclubs.org

Website: lionsclubs.org/zoneregionawards

CHAIRPERSON
AWARD

CHAIRPERSON
AWARD



mailto:zoneandregion@lionsclubs.org

Contact Us

District & Club Administration Division
zoneandregion@lionsclubs.org

Website
https://www.lionsclubs.org/en/resources-for-
members/resource-center/zone-region-chairpersons

Managing Your Zone
and Region Webpage

52


mailto:zoneandregion@lionsclubs.org
https://www.lionsclubs.org/en/resources-for-members/resource-center/zone-region-chairpersons
https://www.lionsclubs.org/en/resources-for-members/resource-center/zone-region-chairpersons

Questions?




Thank You
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